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Company overview
Founded in 1997 as a benefits brokerage, the Tandem Family 
of Companies has grown and is now made up of four HR-
focused companies including Tandem HR (an IRS certified 
professional employer organization, or CPEO), Benefits 
Solutions Group (a full service insurance brokerage firm), 
Workplace Solutions (an employee assistance program) 
and Alliance Workplace Solutions (a voluntary benefits 
firm). Together, these entities partner with hundreds of 
businesses of all sizes in a wide variety of industries to 
provide a full suite of custom high-touch HR solutions.

“Sage Intacct has proven invaluable 
in giving us a single version of the 
truth, insightful and actionable, 
as opposed to financial data stuck 
in spreadsheets and different 
accounting software packages.”
Tanya Yakhnis  
CFO, Tandem Family of Companies

In need of 
sophisticated 
multi-entity 
financial 
management 
Tandem Family of Companies

Executive summary
Previous software:
•	 Intuit QuickBooks, Peachtree

Results with Sage Intacct
•	 Saves 500 person-hours annually by 

eliminating workarounds.
•	 Time needed for monthly close reduced from 30 days to 10.
•	 EBITDA up 194% over last two years through data-driven  

decision-making.
•	 Accounting team size increased by 1 FTE despite 150%  

revenue growth.
•	 Improved profitability through data-driven  

decision-making.



In need of sophisticated multi-entity  
financial management
Tandem Family of Companies (TFC) assists business owners 
with a full suite of customized, hightouch human resources (HR), 
payroll, benefits, and risk management solutions. The company 
consists of five business units comprised of 21 different 
entities, and supports over 500 small and mid-sized businesses. 
Previously, Tandem’s finance team was using a hodgepodge 
of 22 instances of QuickBooks along with other systems, and 
spending 20 to 30 days each month on manual reconciliation 
work. When it came time to close the books, the team created 
Excel spreadsheets for each entity and then combined them 
into a master spreadsheet, which had 56 tabs and ran about 
three alphabets wide. In the summer, TFC would hire an intern 
to comb through the chart of accounts to ensure consistency.

“We have a lot of inter-company transactions at TFC, and were 
struggling with proper invoicing and expensing because 
all of our business units had their finances on different 
systems,” said Tanya Yakhnis, TFC’s CFO. “We had to get 
very, very good at workarounds, and it felt like everyone on 
our team had an advanced degree in Excel,” Tanya said.

TFC brought on consulting firm Armanino McKenna to 
help evaluate its options for a new financial management 
solution. The Chicago-based firm also sized up NetSuite 
and Microsoft Dynamics GP before selecting Sage 
Intacct. “Sage Intacct was the right choice for several 
reasons,” Tanya said. “It’s great at managing multiple 
entities seamlessly, it is much easier to adapt to our 
needs than other solutions without heavy involvement 
from IT, and it was the first step in moving our company’s 
entire application ecosystem to the cloud,” Tanya said.
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Graduating to Sage Intacct saves 500 person-hours  
each year 
TFC estimates that it’s saved 500 person-hours a year by 
eliminating workarounds in Excel and the need to identify 
and fix manual errors, and through more efficient labor cost 
reporting and analysis. For instance, the finance team can 
review comprehensive financial information in minutes, 
rather than spending nearly 10 days a month combining and 
reconciling financials in Excel. The monthly close has been 
reduced from 30 days to 10 days or fewer. And while TFC’s 
gross revenue has soared 150%, from $300 million in 2011 
when Sage Intacct went live to $750 million in 2018, TFC’s 
finance staff increased by only one full-time employee.

Sage Intacct has also transformed TFC’s project accounting 
practices, allowing users to run reports against specific 
clients, employees, and service lines without having to 
manually calculate labor costs per employee across different 
entities. Leveraging Sage Intacct Project Accounting, 
TFC can easily track specific employees and understand 
the amount of time they spend on clients to improve 
project profitability as well as service. That also helps the 
company identify when it may need to adjust fee levels 
during contract renewals as well as reach out to clients 
proactively that may be in need of additional service.

Also, Sage Intacct integrates with TFC’s primary operations 
software, Prism, as well as Adaptive Insights for planning 
and forecasting, Nexonia for time and expense tracking, 
and MasterTax for processing taxes. “With Sage Intacct, 
our finance team has much more time to analyze data and 
take proactive action steps to improve our margins and 
bottom line, as opposed to worrying about data entry and 
processing spreadsheets. We have become a true business 
partner, as opposed to bean counters,” Tanya said.

Tandem Family of Companies has been able to make great decisions based on the 
information from Sage Intacct.
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Financial visibility powers decision-making and  
EBITDA growth 
Sage Intacct’s easy-to-customize reports and dashboards 
give 13 TFC executives and business users an intuitive 
view of the business right from their mobile devices. The 
company uses every field in Sage Intacct’s multi-dimensional 
general ledger to categorize data in several different ways 
of reporting. As a result, profitability information is readily 
accessible, and the company’s leadership can make informed 
decisions about how to service clients and grow the business. 

“We’ve been able to make great decisions based on our 
information from Sage Intacct,” Tanya said. “We perform 
extensive profitability analysis by clients and line of business, 
and that’s allowed us to choose which service models are most 
effective and valuable to our clients,” Tanya said. In the last two 
years alone, that’s helped TFC increase EBITDA by a remarkable 
194%. Tanya is confident that TFC has the right financial 
management platform to support its continued growth. “Using 
Sage Intacct made us much more profitable than we were before 
and has positioned us for a lot of growth in the future,” she said. 

The CFO is especially gratified that Sage Intacct has 
enabled a better work-life balance for the accounting 
team, rather than long hours of endless manual data 
work in the past. “Sage Intacct has allowed us to gain our 
personal lives back,” she said. “I, just like the rest of my 
team, can go home on time, be with my family, and take 
vacations. Yes, we’re busy all year long, but we’re able to 
manage our time more effectively,” Tanya concluded.
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https://www.facebook.com/SageIntacct/
https://www.youtube.com/sageintacctinc
https://twitter.com/SageIntacct
https://www.linkedin.com/company/sageintacct
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